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Executive Summary 
 
Canada's national AI strategy, AI for All, targets sixty percent of Canadian businesses adopting 
AI by 2034. Adoption today sits near twelve percent, rural trails urban, and the OECD's 2024 
review of rural innovation in Canada concluded that federal innovation policy “has an inherent 
urban bias.” The strategy names public libraries and community organizations — especially 
rural — as its AI literacy channel, but no delivery design yet stands behind that channel. The 
money flows; the last mile is undesigned. 

The Southeast Techhub (SETH) in Southeast Saskatchewan is one of the only rural technology 
hubs in Canada, and it proposes to close that last mile where it stands — then hand the map to 
everyone else. This proposal seeks funding for a full-time Rural AI Coordinator for three years, 
hired through SETH, to do five things: 

• Guide policy: support town councils, rural municipalities, and local boards making decisions 
about AI, automation, and the data-centre buildout arriving on rural ground. 

• Run community programs: Promptmasters peer-practice chapters and public AI literacy 
through libraries and community organizations. 

• Deliver education partnerships: with Southeast College and regional school divisions, 
including the ten-session AI-Assisted Building program. 

• Get local industry using AI: hands-on adoption support for the region's farms, energy firms, 
manufacturers, trades, and main-street businesses — treating automation and AI as one 
question. 

• Share the lessons across rural Canada: document everything, publish an open Rural AI 
Playbook, and deliver rural-to-rural so other communities can run what works. 
 

The request is $423,814 over three years (an average of about $141,000 per year), covering 
salary, benefits, program delivery, travel, and knowledge sharing. SETH contributes facilities, 
administration, governance, supervision, the coordinator's computer, equipment, and AI tool 
subscriptions, and its existing program assets in kind — approximately $80,000 over the term — 
so every requested dollar goes directly to the work. 

The model is already proven administrable: in May 2026, Innovation Saskatchewan invested 
$149,000 over three years directly in SETH to expand rural tech capability. This proposal scales 
a working precedent into a dedicated role, and turns one region's practice into rural Canada's 
playbook. 

A note on scope: automation is AI 
 
This position treats automation and artificial intelligence as one file. For a farm, a machine shop, 
a health office, or a town administration, the practical question is the same: what work can now 
be done by software and machines, what it costs, what it returns, and what it means for the 
people who do that work today. The national strategy's adoption target will be met or missed in 
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exactly those decisions, and the coordinator meets people at the decision, not at the definition. 
The scope also matches where rural exposure actually sits: the AI that reaches rural work first 
arrives as automation, not as a chatbot — Section 1 carries the numbers. 
 

1. The Problem: Named for Rural, Not Designed for Rural 
 
The evidence below is drawn from Rural Canada and the AI Moment (More, 2026), a fully 
referenced policy paper submitted alongside this proposal, and from Statistics Canada's own 
research on automation risk. Five findings carry the case. 

• The delivery money has no rural design. The $700 million in flagship regional AI delivery 
funding carries no rural earmark, and the published membership of the federal 
government's two principal AI advisory bodies includes zero rural delivery practitioners. The 
imbalance is measurable: Canadian cities over half a million people receive about $491 per 
person in federal research and development grants, while rural Canada receives between 
$60 and $127. When rural delivery happens, it happens by discretion, not design. 
 

• The gap is real and measured — where measurement survives. Twenty-seven percent 
of rural small businesses adopted at least one advanced technology between 2018 and 
2020, against thirty-five percent of urban ones. Two in three rural businesses have no 
plans to invest in advanced technologies, and of those, four in five consider such 
investments irrelevant to their operations. Relevance is invisible from inside a vacuum: a 
business that has never seen a peer down the highway use these tools profitably has no 
basis on which the investment could look relevant. 
 

• Nobody local to ask. Rural Canadians are not more credulous than urban Canadians — 
Statistics Canada's own misinformation research shows no significant difference. What 
differs is structure: hundreds of local news outlets gone, and no one down the road 
equipped to tell a believable AI claim from a far-fetched one. Fear and hype fill that vacuum 
in equal measure. 
 

• The buildout is arriving faster than the capability. Data centres are siting rural because 
power is rural. In four months in 2026, Saskatchewan and Manitoba showed both failure 
modes: a project approved over community protest at Sherwood, and a project rejected 
outright at Ritchot. Communities that were never given the tools to evaluate an offer cannot 
credit one, however genuine it is. Consent is failing in both directions, and every failed 
siting costs the community and the country. 
 

• The jobs most exposed are the jobs rural Canada has. The public conversation about 
AI and work is dominated by generative AI and the office jobs of the cities. The larger risk 
for rural Canada arrives through the other door: AI-driven automation of physical and 
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routine work. Statistics Canada's automation-risk research (Frenette & Frank, 2020) found 
the highest risk of automation-related job transformation concentrated in exactly the 
occupations rural economies are built on — manufacturing workers (26.6 percent at high 
risk, the highest of any industry), industrial, electrical, and construction trades (19.7 
percent), and workers without post-secondary credentials (33.4 percent, against 3.6 
percent for degree holders). Statistics Canada's 2026 follow-up on certified journeypersons 
sharpened it: 20.3 percent of trades journeypersons face high automation risk, against 12.8 
percent of other workers — while their exposure to generative AI is comparatively low. The 
federal government's own rural strategy names rural Canada's key sectors as mining, 
forestry, agriculture, fisheries, energy, and electricity production. Autonomous equipment, 
process automation, and machine-operated work are landing on those sectors first. Rural 
Canada holds the highest exposure to AI-driven job change in the country, and none of the 
national conversation is calibrated to it. 
 

None of this reflects what rural people are capable of. It is a delivery gap, not a capability gap — 
and a delivery gap can be closed by a person, in place, through infrastructure that already 
exists. But the last finding sets the stakes: the region with the most to lose from automation 
arriving unmanaged is also the region with the least support to manage it. A community that 
gets ahead of automation shapes how it lands — which tasks are augmented, which workers 
are retrained toward the new work, and which local businesses capture the gains. A community 
that waits inherits someone else's decisions. 

2. The Solution: One Coordinator, Five Streams, One Playbook 
 
The Rural AI Coordinator is a full-time, three-year position based at SETH, serving communities 
across Southeast Saskatchewan and sharing what works with rural communities across 
Canada. The role runs five connected streams of work. 

2.1 Policy guidance 
Councils, rural municipalities, and local boards across the region are already facing AI-era 
decisions: data-centre proposals, automation in municipal operations, AI use in local services. 
The coordinator gives them what urban decision-makers take for granted — somebody local, 
informed, and not selling anything. That includes briefings on the five table stakes a community 
should secure before hosting infrastructure (enforceable benefits, decommissioning and asset-
residue terms, grid and water standing, ownership transparency, and local hiring tied to 
capability), and a decision framework for judging where any AI claim sits between hype and 
substance. 

2.2 Community programs 
The coordinator runs and grows Promptmasters, SETH's peer-practice program for AI learners, 
modelled on Toastmasters: fixed agenda, rotating roles, structured feedback, and a Skeptic 
whose job is holding the room to evidence. Doubt is treated as a qualification for membership, 
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not an obstacle — a design choice made for a region that has been promised technological 
transitions before. Chapters run through libraries and community organizations, the exact 
channel the national strategy names, and the measure of success is changed work, not 
attendance. 

2.3 Education partnerships 
With Southeast College and regional school divisions, the coordinator delivers structured 
pathways: the ten-session AI-Assisted Building program for adults with real problems and no 
technical background; professional development for teachers; and age-appropriate 
programming that shows students a technology career is possible without leaving home. The 
curriculum exists today — The Program: AI-Assisted Building for Rural Communities — with 
session plans, safety rules, and exercises written and ready to run. 

2.4 Industry adoption 
The region's economy runs on agriculture, energy, manufacturing, trades, and main-street 
business. The coordinator works directly with these firms on practical AI and automation 
adoption: identifying the first use worth trying, running it on a corner of the field before betting 
the farm, verifying the results, and saying honestly when a tool is not worth the money. Statistics 
Canada's own research shows AI adoption in isolation is likely insufficient — the gains come 
with skills and complementary capability. That capability, delivered locally, is precisely this 
stream. 

2.5 Rural Canada knowledge sharing 
Everything above is documented as it runs: what worked, what failed, what it cost, and what 
another community would need. The coordinator publishes an open Rural AI Playbook, runs a 
national webinar series, and delivers rural-to-rural transfer through the networks that already 
exist — Community Futures organizations, rural hubs, and the Innovate Rural gathering SETH 
founded. Southeast Saskatchewan becomes the working prototype of the rural last mile; the 
playbook makes the prototype repeatable. This is the heart of the proposal: the position is an 
investment in one region that pays out across all of them. 

3. Why SETH, and Why Now 
 
The Southeast Techhub is a community-created technology hub, seeded through the provincial 
and federal Coal Transition funds and built by the community it serves. It is one of the only 
organizations of its kind in rural Canada, and its record is public: 

• Winner of the Saskatchewan Economic Development Alliance's Community Project Award 
(2025), sponsored by PrairiesCan. 
 

• Its Executive Director was named one of TheWest20, the twenty most impactful leaders in 
economic development and business growth in Western Canada (2026), founded Innovate 
Rural, Canada's leading rural innovation gathering, and is a published author on rural 
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innovation policy. 
 

• Recipient of direct investment from Innovation Saskatchewan ($149,000 over three years, 
May 2026) to expand rural tech capability — proof that direct funding of rural delivery 
organizations is administrable, with published terms. 
 

• Operator of the RISE incubator for rural founders, author of the Promptmasters program 
design, and author of Rural Canada and the AI Moment and its companion curriculum. 
 

The proposal also arrives with independent support. Shorefast, the Canadian charity behind two 
decades of place-based economic development on Fogo Island, has endorsed these programs 
in writing as “rigorous, grounded in evidence, and refreshingly free of overstatement.” The 
University of Alberta's School of Public Health calls the program “rigorous, evidence-based, and 
ready to run,” and singles out the design choice this proposal embodies: funding should flow 
directly to the rural organizations that deliver. Both letters accompany this proposal. 

The timing matters. The national strategy is new, the data-centre wave is siting now, and the 
norms for how rural communities participate are being set in these first years. A capability built 
in 2027 shapes terms; a capability built in 2032 inherits them. 
 

4. The Position 
 
Title: Rural AI Coordinator — Southeast Saskatchewan. Full-time, three-year term, based at 
SETH in Estevan with regular regional travel. Reports to SETH's Executive Director under the 
governance of SETH's community board. 

What the role requires 
• Technical experience — hands-on, working familiarity with technology in a real operational 

setting: systems, software, data, or automation. A computer science degree or 
programming background is not required. The AI-assisted building method the coordinator 
teaches was designed for exactly this profile, and the evidence in the accompanying paper 
shows it works. 
 

• Community engagement experience — a demonstrated record of working with volunteers, 
councils, boards, schools, or community organizations, and the credibility to walk into a 
boardroom, a shop floor, and a coffee shop in the same week. 
 

• Plain-English communication — the ability to explain a technical claim so that the people it 
affects can hold it to account. 
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• Program delivery — organizing, running, and improving recurring programs, and 
documenting them so others can run them too. 

What the role deliberately is not 
 
The coordinator is not a software developer, not a vendor, and not an evangelist. The programs 
they run treat skepticism as a qualification and require professional sign-off wherever stakes are 
high. The hiring preference is local: the evidence on technology adoption is clear that salesmen 
tell people a thing exists, and neighbours tell them whether it is real. This position is the 
neighbour. 

5. Three-Year Workplan 

Year 1 — Establish Year 2 — Scale Year 3 — Transfer 

Hire and onboard the 
coordinator. Baseline survey of 
AI and automation use across 
the region — the first rural 
adoption measurement of its 
kind in Canada. Launch two 
Promptmasters chapters. Deliver 
the first AI-Assisted Building 
cohort. Sign the Southeast 
College partnership. Begin 
industry engagements and first 
council briefings. Publish Year 1 
field notes. 

Grow to four Promptmasters 
chapters. Three cohorts, 
including one delivered through 
the college and one through a 
library partner. Pilot the school 
program. Reach twenty-five 
industry engagements. Publish 
the council decision toolkit. 
Begin rural-to-rural transfer with 
two communities outside the 
region. Launch the national 
webinar series. 

Hand chapters to trained local 
chapter leads. Publish the Rural 
AI Playbook as an open 
resource. Support five or more 
communities across Canada 
adopting program components. 
Repeat the adoption survey and 
commission the third-party 
evaluation. Deliver the 
sustainability plan for the role 
and its programs. 

Each year ends with a public report: what ran, what changed, what failed, and what it cost. 
Honest reporting of failure is a design feature — it is what makes the playbook worth another 
community's trust. 

6. Outcomes and Measurement 
 
The program's success measure is changed work, not attendance. Targets over the three-year 
term: 

• Sixty businesses and organizations adopt at least one verified AI or automation use — 
verified meaning the result was checked and stood up, not that a subscription was 
purchased. 

• One hundred twenty program participants across Promptmasters chapters and cohorts, 
with forty completing the full AI-Assisted Building program. 

• Fifteen councils, rural municipalities, and boards briefed and using the decision framework. 
• Five hundred students and teachers reached through the college and school partnerships. 
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• Five or more rural communities outside the region adopting program components through 
rural-to-rural transfer, with the Rural AI Playbook published as an open resource. 

• A regional adoption baseline in Year 1, repeated in Year 3 — restoring, at regional scale, 
the rural measurement Canada currently lacks. 

Year 3 includes an independent third-party evaluation, so that the case for continuing, scaling, 
or replicating this role rests on evidence rather than on the organization's own account. 
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7. Three-Year Budget 
SETH's existing budget carries the position's overhead — office space, utilities, office supplies, 
administration, insurance, governance, and the coordinator's computer, equipment, and AI tool 
subscriptions — as an in-kind contribution valued at approximately $27,000 per year. The 
request below is therefore direct delivery cost only. 

Budget line Year 1 Year 2 Year 3 Three-year 
total 

Personnel 

Salary — Rural AI Coordinator $80,000 $82,400 $84,900 $247,300 

Benefits and mandatory costs (18%) $14,400 $14,832 $15,282 $44,514 

Program delivery 

Promptmasters chapters (venues, 
materials) 

$4,000 $4,000 $4,000 $12,000 

AI-Assisted Building cohorts (incl. 
professional sign-off fund) 

$6,000 $9,000 $9,000 $24,000 

Education partnerships (Southeast 
College, school divisions) 

$5,000 $5,000 $5,000 $15,000 

Industry adoption program 
(workshops, on-site engagements) 

$4,000 $4,000 $4,000 $12,000 

Community and policy engagement 
(councils, town halls) 

$2,500 $2,500 $2,500 $7,500 

Travel 

Regional travel (Southeast 
Saskatchewan) 

$6,000 $6,000 $6,000 $18,000 

Provincial travel (Regina, Saskatoon) $3,000 $3,000 $3,000 $9,000 

National knowledge sharing (rural hub 
exchanges, conferences) 

$7,000 $7,000 $7,000 $21,000 

Knowledge sharing and documentation 

Playbook, case studies, and toolkit 
production 

$3,000 $3,000 $3,000 $9,000 

National webinars and rural-to-rural 
delivery support 

$1,500 $1,500 $1,500 $4,500 

Total request $136,400 $142,232 $145,182 $423,814 

Budget notes 
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• Salary is set at the Saskatchewan median for economic development officers (NOC 41402: 
median $41.00/hour, approximately $80,000 annually; Government of Canada Job Bank, 
2023–2024 reference period), with three percent annual steps. The role demands that 
skillset plus technical experience; the figure is the market rate, not a premium. 

• Benefits and mandatory costs (18%) cover CPP, EI, Workers' Compensation, vacation pay, 
and group benefits. 

• The professional sign-off fund inside cohort delivery pays for legal, safety, and regulatory 
validation of participant projects where stakes are high — named as a cost up front, exactly 
as the curriculum teaches. 

• Travel reflects the geography of the assignment: a region of widely spaced communities, 
provincial partners in Regina and Saskatoon, and a national knowledge-sharing mandate. 

8. Alignment with Federal and Provincial Priorities 

Commitment How this position delivers it 

AI for All — trust Evidence-first programming run by a neighbour, not a salesman. The 
Skeptic role, the verification discipline, and honest reporting of what 
did not work are built into every program. 

AI for All — opportunity Direct adoption support for rural businesses, workers, and students; 
the strategy's sixty percent adoption target will be won or lost in 
communities like these. 

AI for All — sovereignty A sovereign buildout sited on rural land, power, and water requires 
rural communities able to evaluate and negotiate what they host. 

National AI literacy channel The strategy names public libraries and community organizations, 
especially rural, as its literacy channel. This position is a delivery 
design for that channel: curriculum, educator, and partnerships, 
through infrastructure that already exists. 

OECD (2024) 
recommendations 

The OECD found an inherent urban bias in federal innovation policy 
and called for grassroots rural delivery capacity. This is grassroots 
rural delivery capacity, and its baseline survey begins restoring the 
rural measurement the OECD asked for. 

Community Futures 
precedent 

Canada has run community-governed rural delivery since 1985 and 
the OECD singles it out as a model. This position uses the same 
architecture: local governance, direct funding, published terms. 

Innovation Saskatchewan 
precedent 

In May 2026 Innovation Saskatchewan invested $149,000 over three 
years directly in SETH to expand rural tech capability. The direct-
investment model is proven administrable; this proposal scales it to a 
dedicated role. 

9. Risk and Sustainability 
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• Key-person risk. Every program is documentation-first, and Promptmasters is designed to 
produce trained local chapter leads by Year 3. The role builds capability into the 
community, not dependence on one hire. 

• Recruitment in a small centre. The profile is deliberately realistic — technical experience 
and community credibility, not a computer science degree — which widens the local 
candidate pool substantially. SETH's network across the region supports the search. 

• Community skepticism. Expected, earned, and designed for. The programs treat doubt 
as a qualification, ban selling outright, and hold every claim to evidence. This posture is 
why the approach works in rooms where hype has failed. 

• After Year 3. The sustainability plan includes employer-sponsored cohorts, licensing the 
program formats to other rural hubs, and a continued funding case backed by the third-
party evaluation. Core community programming remains free — a skeptical room that 
senses a sales funnel empties and does not come back. 

10. Conclusion 
Rural Canada is not asking to be rescued by this moment. It is asking to be included in it. The 
national strategy has named rural communities as partners; what is missing is the person on the 
ground who turns that naming into delivery. This proposal funds that person, in a region with the 
hub, the programs, the partnerships, and the published evidence base to make the role work on 
day one — and it commits, from the start, to handing every lesson to the rest of rural Canada. 

The precedents exist. The capability can be taught. The window is open. We ask the federal 
and provincial governments to fund the Rural AI Coordinator and help prove, in one region, the 
rural delivery design the whole country needs. 

Contact 
Gordon More, Executive Director, Southeast Techhub (SETH), Estevan, Saskatchewan — 
gord@gmore70.com 
Accompanying documents: Rural Canada and the AI Moment (More, 2026); The Program: AI-Assisted 
Building for Rural Communities; letters of support from Shorefast and the University of Alberta School of 
Public Health. 
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